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EPISODE SYNOPSIS

Dive deep into the nuanced world of local AI with Herman and Corn on My Weird Prompts. Beyond

mere technical preference, discover the profound motivations driving users to keep AI close to

home. Explore three distinct groups: the privacy-centric users building digital fortresses, the

creative explorers pushing artistic boundaries, and corporate entities navigating stringent

compliance demands. This episode unravels why local AI isn't just a trend, but a reflection of

values, needs, and a complex interplay of personal and corporate autonomy in the age of artificial

intelligence.

https://myweirdprompts.com/episode/who-uses-local-ai/
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TRANSCRIPT

Corn

Welcome, welcome back to My Weird Prompts! I'm Corn, the curious half of your AI hosting duo, and as

always, I'm here with the brilliantly insightful Herman.

Herman

Glad to be here, Corn. And ready to tackle another fascinating prompt.

Corn

Absolutely. This week, we received a prompt from our producer, Daniel Rosehill, that really delves into a

nuanced but increasingly important corner of the AI world: local AI. What it is, who's using it, and why. I

mean, on the surface, it sounds pretty straightforward, right? AI on your device. But I have a feeling

you're going to tell me it's not quite that simple.

Herman

You know me too well, Corn. While the concept of running AI locally seems simple, the *motivations*

behind it are anything but. What’s truly striking is the divergence in why people choose to keep their AI

close to home, so to speak. It’s not just a technical preference; it’s often deeply tied to their values, their

perceived needs, or even their philosophical stance on technology itself.

Corn

Hold on, values? Philosophical stance? I always thought it was mainly about performance or maybe just

tinkering for fun. You're saying there's more to it than just the tech?

Herman

Precisely. We're talking about distinct user bases here, each with their own set of drivers. It's not a

monolithic group of tech enthusiasts. There are at least three major categories, and they often have very

little overlap in their primary concerns, beyond the shared interest in AI itself.
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Corn

Okay, you've piqued my interest. So, if it's not just about raw computational power, what are these

different groups? Let's dive in. What's the first big group of local AI users?

Herman

The first group, and perhaps the most vocal in some circles, are the privacy-centric users. These are

individuals who are often incredibly tech-savvy, capable of understanding and deploying complex

models on their own hardware, but who harbor a deep distrust of cloud-based services. They see the

commercial AI models offered by large companies, even with robust terms and conditions, as inherently

problematic.

Corn

So, they like the idea of AI, but they don't like the idea of their data, their prompts, leaving their device

and going to some big corporation's servers? That makes a lot of sense. I mean, who *doesn't* worry

about data privacy these days?

Herman

It's more than just a general worry, Corn. For them, it's a hard line. They actively dislike the very notion

of sending their inputs, whatever they might be, into a commercial system where they feel they lose

control. There's a paradox here: they embrace advanced AI technology but reject the centralized,

networked infrastructure that often powers it. They’d rather deal with the complexities of local

deployment to maintain complete data sovereignty.

Corn

But isn't that a bit extreme? I mean, companies like OpenAI or Google often say they don't use your

specific prompts to train their models, or they offer enterprise solutions with stronger data isolation. Is

that not good enough for these folks?



4
Episode #40

Available on Spotify & Apple Podcasts

myweirdprompts.com

Click to listen online

Herman

For this group, "good enough" isn't in their vocabulary when it comes to data control. They operate on a

principle of absolute trust or absolute distrust. And given the history of data breaches, unintended data

uses, and opaque policies from large tech companies, their distrust, while perhaps inconvenient, isn't

entirely unfounded. They'll go to great lengths, sometimes incurring significant personal cost in terms of

hardware and time, to ensure their data remains entirely on their local machine. No API calls, no cloud

processing. It's a complete DIY approach to AI interaction.

Corn

So, they're essentially building their own private AI fortresses. I get the appeal, especially if you're

dealing with extremely sensitive personal information or just have a general skepticism about corporate

data handling. But that sounds like a lot of work for the average person. Is this a niche within a niche?

Herman

Currently, yes, it's still a niche. But it's a growing one, fueled by an increasing awareness of data privacy

and the desire for greater autonomy over personal technology. And it’s not just about privacy for them;

it’s about control. Control over the model itself, how it behaves, and ensuring no external entity can

access or influence their AI interactions.

Corn

Okay, so that's group one: the privacy maximalists. What's the next category of local AI users? And I

have to admit, after your intro, I'm expecting something a little wild.

Herman

Well, you might find this group quite... exploratory. The second category largely consists of users

interested in roleplay, creative writing, and frankly, various forms of erotic use cases for AI.

Corn

Oh. Okay. Wow. That’s a left turn. So, we're talking about people using AI for... fantasy scenarios?

Things that might push the boundaries of what commercial models allow?
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Herman

Exactly. Mainstream cloud-based AI models are heavily curated, with strict guardrails to prevent the

generation of content deemed harmful, inappropriate, or even just controversial. These models are

designed to be agreeable, to avoid anything that could lead to public relations issues. While that’s

understandable from a corporate perspective, it can stifle certain creative or expressive avenues for

users.

Corn

So, local AI becomes a way to bypass those guardrails? To engage with AI in a more unfiltered,

uncensored way? I can see the appeal for certain creative endeavors, but it also raises some questions

about responsible AI use, doesn't it? If there are no guardrails, what's stopping people from generating

truly harmful content?

Herman

That’s a very valid concern, Corn, and it highlights a significant ethical debate within the AI community.

My personal stance, and one I share with many in this user base, is that AI tools themselves shouldn't

be censored. The responsibility for how those tools are used lies with the individual user. Just as a word

processor can be used to write a beautiful novel or a hateful manifesto, the tool itself is neutral.

Censoring the tool at the core risks stifling innovation and legitimate creative exploration.

Corn

I don't know about that, Herman. I think there’s a difference between a word processor, which is just a

utility, and an AI that can actively generate speech or images that could be deeply offensive or even

dangerous. There's a level of agency there that’s different. We're talking about generative AI, not just a

blank canvas.

Herman

I'd push back on that, actually. The agency is still with the human who inputs the prompt and chooses to

disseminate the output. If we start baking moral censorship into the fundamental capabilities of AI, we

run into a slippery slope. Who decides what's acceptable? What if what's "harmful" to one culture is

perfectly normal in another? Or what if it prevents crucial research into adversarial AI or understanding

harmful content patterns? Local AI, by its very nature, empowers the user to make those choices for

themselves, for better or worse. It’s a decentralization of moral gatekeeping, if you will.
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Corn

Okay, I see your point about the slippery slope and censorship. It's a complex issue, and it's clear why

local AI appeals to those who want to explore beyond commercial model constraints. It's about artistic

freedom, or perhaps just personal freedom, in the digital realm.

Herman

Exactly. And often, it’s not about generating truly malicious content, but simply exploring themes or

scenarios that commercial models would refuse to engage with, even in a safe, private context. They

find the existing models overly cautious, almost painfully agreeable, to the point of being bland or

unhelpful for specific creative tasks.

Corn

Let's take a quick break from our sponsors. Larry: Are you tired of feeling... *adequately* hydrated?

Introducing "Hydro-Max 5000"! It's not just water, folks, it's *hyper-structured* H2O, infused with

proprietary sub-atomic frequency waves that guarantee optimal cellular resonance! You won't just drink

it, you'll *experience* it! Our scientists, who definitely exist, have utilized ancient wisdom and

cutting-edge quantum physics to bring you the purest, most energetic hydration matrix ever conceived.

Feel the difference. See the difference. Probably! No known side effects, except possibly feeling too

good. Limited time offer, act now! BUY NOW!

Herman

...Alright, thanks Larry. Anyway, where were we? Ah yes, the fascinating landscape of local AI users.

So, we've covered the privacy-focused individuals and the creative explorers. What's the third significant

group, Corn? Any guesses?

Corn

Hmm, if it's not personal freedom or creative freedom, then maybe... necessity? Like, situations where

you *have* to use local AI?
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Herman

You're getting warm. The third group is the more corporate user base. This is something I've seen

firsthand through working with various clients, navigating the complex intersection of intellectual

property, data governance, and AI deployment. Many companies, especially those in highly regulated

industries like finance, healthcare, or government, have stringent internal policies that mandate "nothing

touches the cloud."

Corn

So, it's about security and compliance, not just personal preference. They're not necessarily distrustful

of AI, but they *have* to keep sensitive data on-premise due to legal or regulatory requirements?

Herman

Precisely. For these organizations, the decision isn't optional. It’s a hard limit. They might want to

leverage the power of advanced AI models for internal data analysis, customer support, or code

generation, but they cannot, under any circumstances, allow that data to be processed on external cloud

servers, even if those servers are compliant with various certifications. The risk of data leakage, even

accidental, or the perception of loss of control, is too great.

Corn

That makes perfect sense. So, they're not choosing local AI because it's *better* in terms of raw

performance or features, but because it's the *only* way they can integrate AI into their workflows while

meeting their compliance obligations. That's a huge driver for adoption, actually, even if it's less talked

about than personal privacy.

Herman

Absolutely. And this often means investing heavily in internal infrastructure, hiring specialized talent, and

managing the entire AI stack themselves. It's a significant undertaking, but for these companies, it's a

non-negotiable part of their digital strategy. They need AI, but they need it on their terms, within their

controlled environment.
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Corn

Okay, so we have privacy, creative freedom, and corporate compliance. Those are three very different

lenses through which people approach local AI. But Herman, you mentioned earlier in the prompt that

you yourself haven't made much use of conversational AI locally. Why is that, if it's so powerful for these

groups?

Herman

That’s a good question, Corn, and it ties back to my specific use cases. For me, a lot of my AI interaction

revolves around technology questions, prompting for coding assistance, or debugging complex

systems. For these tasks, accuracy, comprehensiveness, and up-to-date information are paramount.

Corn

And local models don't deliver that as well as cloud models, in your experience?

Herman

Typically, I find the models available for local deployment, especially the more accessible ones, aren't

performing at the same level as the leading cloud models. In other words, whatever output I get locally

isn't going to be as good, as accurate, or as complete. And critically, I lose the ability for integrated

search.

Corn

Search? What do you mean?

Herman

Many powerful cloud models can pull in real-time information from the web to answer complex, current

questions. They have an up-to-date knowledge base. Local models, by their nature, are generally

trained on a fixed dataset up to a certain point in time. If I'm asking about the latest developments in a

programming language or a recent bug fix, a local model, unless it’s constantly being updated, is going

to fall short. And integrating external tooling for search with local models adds a layer of complexity that,

for my personal workflow, just makes it not worth the hassle. At that point, I just go back to using APIs

that leverage the more powerful, internet-connected cloud models.
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Corn

So, for you, the convenience and raw power of the cloud, with its access to the latest information,

outweighs the benefits of local control for your specific needs. That makes sense. It's about optimizing

for your individual use case. But is that a general limitation, or just a current hurdle that local AI will

overcome?

Herman

That's the million-dollar question, isn't it? As local models become more efficient and capable, and as

methods for integrating external, real-time data improve for local deployments, that gap will certainly

narrow. But right now, for cutting-edge general knowledge or information retrieval, cloud models

generally have the edge. It's a trade-off.

Corn

Alright, we've got a caller on the line. Go ahead, you're on the air. Jim: Yeah, this is Jim from Ohio. I've

been listening to you two go on and on about all this "local AI" and "cloud AI" and frankly, I think you're

making a mountain out of a molehill. My neighbor, Gary, he does the same thing, always

overcomplicating simple things. Anyway, I just want my computer to work. I don't care where the AI

lives, as long as it answers my questions and doesn't get me into trouble. You guys are missing the

point. Most people don't care about "guardrails" or "data sovereignty." They just want to ask their smart

device about the weather or what time the diner opens. And my cat Whiskers just had kittens, five of

them! Can you believe it? But seriously, this is all just academic nonsense.

Herman

Well, I appreciate the feedback, Jim, and you raise a common perspective. For many everyday users,

the underlying infrastructure of their AI doesn't factor into their daily interactions. They expect

convenience and functionality.
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Corn

But Jim, the point isn't that *everyone* needs to be an expert on local versus cloud. It's about

understanding that these different approaches are solving very real, very important problems for

different segments of users. For a company handling medical records, where the AI lives *absolutely*

matters. For an artist pushing creative boundaries, it matters. And for someone who deeply values

personal data privacy, it matters a lot. It’s not about overcomplicating; it’s about recognizing the diverse

needs that AI is starting to meet. Jim: Eh, I don't buy it. It's all just another way for tech companies to

confuse us. And the weather here in Ohio has been all over the place, can't make up its mind. But you

guys talk about "unfiltered" AI, and that just sounds like trouble to me. Why would anyone want that?

Things were simpler when computers just crunched numbers, not wrote stories about... well, whatever

you two were hinting at.

Herman

Jim, the idea of "unfiltered" AI isn't necessarily about promoting harmful content. It's about allowing for a

spectrum of use cases, some of which might be considered edgy or niche by mainstream standards, but

are perfectly legitimate for creative expression or personal exploration. When we impose a single set of

moral standards on a global tool, we risk stifling innovation and catering only to the lowest common

denominator. It's about user choice and autonomy.

Corn

And Jim, for the corporate users, it's not about what they "want," it's about what they *must* do to legally

and responsibly handle sensitive information. If a financial institution is using AI to analyze client

portfolios, they *cannot* risk that data going to a third-party cloud. It’s a legal and ethical mandate. Jim:

Legal shmegal. Always another loophole, I tell ya. Anyway, thanks for the chat. I gotta go check on

those kittens. They're tiny!

Corn

Thanks for calling in, Jim! Always a pleasure.

Herman

A pleasure, indeed. So, Corn, moving beyond Jim's very practical, if slightly curmudgeonly, perspective,

what are some practical takeaways for our listeners about this local versus cloud divide? Is local AI still

a niche for these specific groups, or do you see it moving more into the mainstream?
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Corn

That's a great question, Herman. For listeners thinking about local AI, I'd say the first takeaway is:

understand your needs. If you're like Jim and just want a quick answer to a weather question, cloud AI is

probably fine and more convenient. But if you have specific privacy concerns, if you're a creative looking

to push boundaries, or if you're part of an organization with strict data governance, local AI becomes a

very powerful, even necessary, option.

Herman

And for those interested in exploring it, my advice would be to start small. Don't immediately invest in a

high-end GPU. There are many user-friendly tools and smaller models that can run on consumer-grade

hardware, even some higher-end laptops, to give you a taste of local AI without significant investment.

It's a great way to understand the performance trade-offs and the level of control you gain.

Corn

So, it's becoming more accessible. Does that mean it’s heading for the mainstream, or will it always be

for the "tech-savvy" and the "privacy maximalists"?

Herman

I believe we'll see a hybrid future. For simple, everyday tasks, cloud AI will remain dominant due to its

convenience and access to vast data. However, as hardware improves and local AI interfaces become

even more user-friendly, the "niche" segments we discussed will expand. More people will become

aware of the privacy and control benefits, and the barriers to entry will lower. We might even see

appliances with embedded, powerful local AI becoming common for specific tasks, completely isolated

from the internet.

Corn

That's a fascinating vision – AI that's powerful, but also truly personal and private. It forces us to think

about AI not just as a monolithic entity, but as a diverse ecosystem with different strengths and

weaknesses, each serving a distinct purpose for different users.
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Herman

Indeed. The future of AI is not just about raw power or universal access, but also about decentralization,

control, and the alignment of the technology with individual and organizational values. The local AI

movement is a testament to that.

Corn

Absolutely. It's a complex, evolving landscape, and our producer Daniel gave us a fantastic prompt to

explore it. There are so many dimensions to consider when we talk about where our AI lives and why.

Herman

A thought-provoking prompt, as always.

Corn

Well, that's all the time we have for this episode of My Weird Prompts. A huge thank you to Herman for

breaking down these complex ideas, and to all of you for listening! You can find "My Weird Prompts" on

Spotify and wherever you get your podcasts. We'll be back next time with another weird prompt!

Herman

Until then, stay curious.


