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EPISODE SYNOPSIS

Daniel explores how to separate the indexing layer from Al coding agents. Every new session with
tools like Claude Code starts with redundant repository mapping - could a modular approach with
persistent indexes solve this context management problem?

DANIEL'S PROMPT

Daniel

When working with code generation tools like Claude Code, context management is key, but
codebases are challenging due to their size. I've noticed that every time | start a new conversation
within the same codebase, the agent goes through a redundant "investigation layer" to map out the
repository and read context details. This seems like it should be handled through caching or memory
storage. I'm looking for a modular solution that keeps the indexing layer separate from the agent,
allowing for more flexibility in swapping components. What are the best tools or approaches currently
available for repository indexing as a separate layer to avoid this repetitive process?
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TRANSCRIPT

Corn

Welcome to My Weird Prompts! | am Corn, and | am here with my brother, as always.

Herman

Herman Poppleberry, at your service. It is great to be back in the studio, or well, back in our living room
here in Jerusalem.

Corn

Exactly. We have a really interesting one today. Our housemate Daniel sent over an audio prompt that
gets into the weeds of something we have all been feeling lately. It is about the friction in Al
development workflows.

Herman

Right. Daniel was asking about that redundant investigation layer that happens every time you start a
new session with an Al coding agent. It is that moment where the Al says, let me explore your
repository, and then spends five minutes just mapping out the file structure you already know by heart.

Corn

It is like Groundhog Day but for software engineering. You have this incredibly powerful model, but it
feels like it has short-term memory loss every time you open a new terminal window. Daniel wants to
know how to separate that indexing layer from the agent itself. He wants a modular solution where the
index stays put even if he swaps out the Al tool.

Episode #127 myweirdprompts.com
Available on Spotify & Apple Podcasts e Click to listen online



Herman

It is a brilliant question because it touches on the biggest bottleneck in twenty twenty-six, which is
context management. We have moved past the era where we just pasted shippets of code into a chat
box. Now we are talking about entire codebases with tens of thousands of files. If the agent has to
re-learn the map every single time, we are wasting a massive amount of compute and, more
importantly, our own time.

Corn

And it is not just about time. It is about tokens. Even with the massive context windows we have now,
feeding an entire repository's structure into the prompt every time is expensive and inefficient. So,
Herman, why does this happen? Why is Claude Code or any other agent seemingly starting from
scratch every time?

Herman

Well, the core issue is the stateless nature of most large language model interactions. By default, when
you start a new session, the model does not carry over a persistent memory of your local file system. It
relies on tools to crawl the directory. From the model's perspective, it is walking into a dark room and
needs to feel the walls to find the light switch. Even if it was in that same room ten minutes ago, if the
session ended, the memory of that room is gone unless it is cached or stored in a separate retrieval
layer.

Corn

But that is what Daniel is pushing for. He is noticing that we are at a point where the indexing should be
a utility, like a database, rather than a task for the agent to perform on the fly. | want to dig into the state
of the art here. What are we seeing in early twenty twenty-six that addresses this specifically?

Herman

The biggest shift has been the maturation of what we call the Model Context Protocol, or MCP. It is
something that really started to gain traction about a year ago and has now become the standard for
exactly what Daniel is describing. The idea behind MCP is to create a standardized way for an Al agent
to talk to a local or remote data source without the agent needing to know the implementation details of
that source.
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Corn

So, instead of the agent being the librarian who has to go and read every book to find an answer, the
agent just talks to a specialized library system that already has everything cataloged.

Herman

Exactly. You have an MCP server running locally on your machine. That server is responsible for
indexing your code. It uses things like tree-sitter to parse the code structure and vector embeddings to
understand the semantic meaning of your functions and classes. When you start a session with Claude
Code or any other compatible agent, the agent just says, hey, | see there is an MCP server available for
this repository. Instead of indexing everything itself, it just sends queries to that server.

Corn

That sounds like exactly the modularity Daniel is looking for. If | have my indexing layer as a separate
MCP server, | could use Claude Code today, switch to a different agent tomorrow, and both of them
would benefit from that same pre-computed index.

Herman

Precisely. And the beauty is that the indexing layer can be much more sophisticated than what a
general-purpose agent can do in a few seconds. It can maintain a full graph of your dependencies, it can
track changes in real-time using file system watchers, and it can store high-dimensional vectors in a
local database like Chroma or DuckDB.

Corn

| want to talk about the vector side of this for a second. Most people hear indexing and think of a search
bar, but for Al, it is about semantic retrieval. How does that separate layer actually help the agent find
the right piece of code without it having to read the whole file?
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Herman

This is where retrieval augmented generation, or RAG, comes in. When you ask a question like, where
is the logic for the user authentication flow, the indexing layer does not just look for the word
authentication. It looks for the mathematical representation of that concept. It finds the top five or ten
most relevant snippets across your entire codebase and hands only those to the Al. This keeps the
context window clean and the responses much more focused.

Corn

But here is a challenge | have seen. Sometimes those separate indexing tools get out of sync. Or they
lack the deep understanding of the language that a compiler has. Is there a way to combine structural
indexing with that semantic search?

Herman

That is the holy grail. In twenty twenty-six, we are seeing the convergence of Language Server Protocol,
or LSP, and vector search. LSPs are what power your IDE's autocomplete and go-to-definition features.
They understand the actual logic of the code. The best modular indexing tools now are essentially LSPs
on steroids. They provide the agent with a formal map of the code, while the vector database provides
the fuzzy search capabilities.

Corn

It feels like we are moving toward a world where the codebase is treated as a live, queryable entity
rather than just a collection of text files. But before we get deeper into the specific tools that Daniel can
actually install today, we should probably hear from our sponsors.

Herman

Oh boy. Who do we have today, Corn?
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Corn

Itis Larry. He has been very excited about this one. Let's take a quick break. Larry: Are you tired of your
brain being stuck in the slow lane while the rest of the world is zooming by at light speed? Do you wish
you could learn a new language, master the cello, or understand the inner workings of a nuclear reactor
while you sleep? Introducing the Chrono-Sync Neural Pillowcase! Using patented bio-resonant
micro-vibrations, the Chrono-Sync Neural Pillowcase literally shakes information into your
subconscious. Just slide a textbook or a printed copy of your favorite codebase under your pillow, and
by morning, you will be an expert. It is not science fiction, it is science-adjacent! Side effects may
include vivid dreams about semicolons, a temporary loss of the ability to speak your native tongue, and
a slight glowing of the ears. Do not use if you are allergic to velvet or linear algebra. Chrono-Sync
Neural Pillowcase. Why learn when you can vibrate? BUY NOW!

Corn

...Alright, thanks Larry. | am not sure | want semicolons in my dreams, but the ears glowing might be a
nice touch for a night hike.

Herman

I think I will stick to reading the documentation, thanks. Anyway, back to Daniel's question. We were
talking about how to actually implement this separate indexing layer.

Corn

Right. So if Daniel wants to avoid that redundant investigation layer, what are the actual tools on the
market in January twenty twenty-six that he should be looking at?

Herman

If he wants that modular, separate-from-the-agent feel, the first thing he should look into is setting up a
dedicated MCP server for his projects. There are several open-source implementations now that act as
a bridge. For example, there is a tool called Repo-Map that has been gaining a lot of traction. It is a
standalone utility that generates a concise map of the entire repository, including function signatures
and class hierarchies, but it stores this in a way that can be instantly consumed by an agent at the start
of a session.
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Corn

And does that solve the investigation problem? Because the agent still has to read that map, right?

Herman

It does, but reading a five-kilobyte map is orders of magnitude faster than crawling a
five-hundred-megabyte repository. It turns a five-minute investigation into a two-second handshake.
Another approach is using a tool like Bloop or Sourcegraph's local indexing. These tools are designed to
run in the background. They create a local index that stays on your machine. When you use an agent
like Claude Code, you can point it to the local API of these tools.

Corn

That is the key. Pointing the agent to an API rather than the raw files. It is moving the intelligence one
step closer to the data.

Herman

Exactly. And we have to talk about context caching. This is a feature that became much more common
in late twenty twenty-five. Services like Anthropic and Google now allow you to cache large chunks of
context on their servers. So, if you have a massive codebase, you can index it once, send that index to
the model's cache, and then for every subsequent message in that session, you are not paying for those
tokens again, and the model does not have to re-process them.

Corn

Wait, so the model actually keeps it in its active memory?

Herman

Sort of. It is like a saved state. It is much cheaper and faster. But Daniel's point about modularity is still
vital because context caching is often provider-specific. If you cache on Anthropic, it does not help you if
you want to switch to a local Llama model or a GPT-four variant. That is why the local indexing layer
Daniel is asking for is the more robust long-term solution.

Episode #127 myweirdprompts.com
Available on Spotify & Apple Podcasts e Click to listen online



Corn

Let's talk about the privacy and security angle of this. If | am running a separate indexing layer locally, |
am keeping my intellectual property on my machine, right?

Herman

That is one of the biggest selling points. When the agent is the one doing the indexing, it is often
sending a lot of data back and forth to the cloud to decide what is relevant. But if you have a local
indexing layer, the only thing that leaves your machine is the specific, relevant snippets that the local
indexer has already vetted. It acts as a privacy filter. You are essentially telling the cloud Al, here are the
three functions you need to see, and nothing else.

Corn

I like that. It turns the indexing layer into a sort of bodyguard for your code. But what about the setup
overhead? Is this something that is easy to do, or does it require a PhD in vector databases?

Herman

It has gotten much easier. In early twenty twenty-six, we are seeing a lot of one-click solutions. You can
install a CLI tool, run a command like index-start in your root directory, and it handles everything. It spins
up a small vector database, parses your files, and starts an MCP server. Then, in your agent
configuration, you just add one line of code to point to that server's address.

Corn

So, it is becoming a part of the standard developer environment, like having a linter or a test runner.

Herman

Precisely. It is becoming a background service. | think we are moving toward a world where your
operating system might even handle this at the file system level. Imagine a file system that is indexed for
Al by default. You would not even need to run a tool; the metadata would just be there, ready for any
agent to consume.
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Corn

That would be a game changer. But let's look at the other side. Are there any downsides to this modular
approach? Does separating the indexer from the agent lead to a loss of nuance?

Herman

That is a fair question. When an agent like Claude Code does its own investigation, it might notice subtle
patterns or weird quirks in how you have structured your project that a generic indexer might miss.
There is a certain synergy that happens when the person doing the thinking is also the one doing the
looking. By separating them, you might lose some of that integrated intuition.

Corn

It is the difference between a detective walking a crime scene themselves versus reading a report
written by a beat cop.

Herman

That is a perfect analogy. The beat cop might miss the one tiny detail that the detective would have
recognized as crucial. However, for ninety-five percent of coding tasks, the report is more than enough.
And given the speed and cost benefits, it is a trade-off most developers are happy to make.

Corn

So, if Daniel wants to go down this path, he should look at MCP-compatible indexers. Are there any
specific ones that stand out right now?

Herman

| would definitely check out the community-driven MCP servers on GitHub. There is a very popular one
called Filesystem MCP that is surprisingly powerful. Also, look into tools like Continue or Cursor, which
have their own indexing layers but are increasingly opening them up to be used by other tools.
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Corn

I have also noticed some people using specialized knowledge graphs instead of just vector search. How
does that fit into this?

Herman

Knowledge graphs are the next step. Instead of just knowing that two pieces of code are semantically
similar, a knowledge graph knows that Class A inherits from Class B and is called by Function C. This
provides a structural understanding that is much more reliable than vector search alone. There are
indexing tools now that build these graphs locally and then allow the Al to traverse them. It is like giving
the Al a GPS for your code instead of just a compass.

Corn

A GPS for your code. | love that. It really gets to the heart of what Daniel was asking. He wants to stop
wandering around in the dark every time he starts a new chat.

Herman

Exactly. And the more complex our codebases get, the more essential this becomes. We are seeing
codebases now that are literally too large for any human to hold in their head. At that point, the Al is not
just an assistant; it is your primary interface for navigating the complexity. And you cannot have a good
interface if it has to re-initialize every time you click a button.

Corn

This also has implications for team collaboration. If | have a pre-computed index for a large repository, |
could potentially share that index with my teammates, right?

Herman

Absolutely. You could have a centralized indexing server for your entire team. When a new developer
joins the project, they do not have to wait for their local machine to index everything. They just connect
to the team's index, and their Al agent is instantly an expert on the entire history of the project.
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Corn

That would make onboarding so much faster. It is like a collective memory for the whole engineering
department.

Herman

It really is. We are moving from individual Al tools to an agentic infrastructure. The index is a key part of
that infrastructure. It is the foundation that everything else sits on.

Corn

I think we have covered a lot of ground here. We have looked at the problem of the investigation layer,
the rise of MCP as a solution, the benefits of local versus cloud indexing, and even the future of
knowledge graphs. Herman, what is the one practical takeaway Daniel should start with tomorrow?

Herman

Start with a local MCP server. Even a simple one. Just getting that separation between your data and
your agent will change how you think about the workflow. It stops being a conversation with a stranger
and starts being a collaboration with a partner who actually knows the neighborhood.

Corn

| think that is a great place to leave it. Daniel, thanks for the prompt. It really forced us to look at the
plumbing of these tools, which is where the real innovation is happening right now.

Herman

Definitely. It is not just about the big models; it is about how we connect them to our reality.

Corn

Well, this has been My Weird Prompts. We hope you enjoyed this deep dive into the world of Al
indexing and modular architecture.
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Herman

If you have your own weird prompts or questions about how the world is changing in twenty twenty-six,
we want to hear them.

Corn

You can find us on Spotify and at our website, myweirdprompts.com. We have a contact form there if
you want to get in touch or send us an audio clip like Daniel did.

Herman

And remember, if your ears start glowing after using a neural pillowcase, please consult a professional.

Corn

Or at least send us a picture. Thanks for listening, everyone!

Herman

See you next time!

Corn

Bye! Larry: BUY NOW!
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